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The Land Experts

“From the earliest days, our company
has been inspired by this notion that the
built environment can be built better.”
> Jason Duckworth, president

+ Founded by leaders of the New Urbanism movement,
Arcadia has a number of projects that have secured its
position in a challenging marketplace. By Kathryn Jones

Building walkable communities that are
“in harmony with nature” is the objective of
Pennsylvania-based Arcadia Land Co., which
adheres closely to the principles of New
Urbanism when developing properties.

Arcadia Land Co.
www.arcadialand.com
Annual revenues: Approximately $5 million
Headquarters: Haverford, Pa.
Specialty: Land development
Employees: 10

Land Co. of Haverford, Pa.,
> Arcadia
stands apart from other land developers for several reasons, but an obvious
distinguishing factor is that it was
established by world-renowned real
estate executives, land strategists and
thought leaders of the New Urbanism
movement W. Joseph Duckworth,
Robert Davis and Christopher B.
Leinberger.
Davis is the developer and cofounder
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of Seaside, Fla., the development that
many believe launched the movement
we now know as New Urbanism. Duckworth, former president and CEO of
Realen Homes, has served in a number
of prestigious municipal and academic
advisory roles throughout the Northeast. Leinberger is an award-winning
author, a fellow of the Brookings
Institute and a well-known public
speaker on smart growth.
Arcadia’s founders joined together in
1997 based on the principle of creating
“walkable communities in harmony
with nature, and we’re still managing to
do this today, even through this downturn,” says President Jason Duckworth,
who joined the company in 2001 having

inherited father W. Joseph’s passion for
real estate. “From the very beginning,
the business was founded with the idea
of creating new places that were significantly better than the conventional
suburban sprawl that continues to
plague our nation today,” Duckworth
asserts.
“From the earliest days, our company has been inspired by this notion that
the built environment can be built better than what’s been done conventionally since World War II,” he continues.
“New Urbanism is more environmentally responsible. It creates a greater
sense of neighborliness. When you
invest more in the public realm than in
your own private backyard, you can
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have parks, open spaces and community amenities where neighbors can
interact.”
Diverse Capabilities
Arcadia’s specialty lies within the realm
of land development, not homebuilding, Duckworth emphasizes. “In a community, we’ll buy the land, take it
through the approval process, design it
and work with architects and planners
to create a scheme for neighborhoods
that achieve these New Urbanism
objectives,” he says. “Once we secure
permits and approvals, we’ll put in the
infrastructure and sell finished lots to
homebuilders.”
The other half of Arcadia’s business is
real estate advisory work for property
owners, financial institutions and private equity firms. “In the last couple of
years, we have helped many clients
work out failed residential projects
throughout the Northeast,” Duckworth
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“We are impressed with the length
and breadth of [Arcadia’s] development experience, the strong element
of responsible growth which is
[their] hallmark, and the forthright
and sincere way they do business.”
says. “More broadly, our work ranges
from feasibility studies on behalf of
property owners to serving as a consultant to municipalities for transit-oriented developments. We have found ways
to profitably use our skillset through
the downturn, and frankly, it’s been a
lot of fun.”
On the advisory side, Arcadia is working with Davis on a strategy to complete
the build-out of Seaside.
“Robert Davis is looking at putting
plans in place to ensure that the community is completed in a way that honors his legacy and the work he and his

wife, Daryl Davis, have done since the
early 1980s,” Duckworth says.
Finishing Woodmont
Woodmont is a traditional neighborhood development in Lower Moreland
Township, Montgomery County, Pa.,
that exemplifies Arcadia’s use of New
Urbanism design principles to create a
walkable community that is harmonious with nature. Planned by nationally known Torti Gallas and Partners,
Woodmont is a traditional community
inspired by popular neighborhoods in
the area such as Doylestown, New
Hope, Chestnut Hill and Wayne.
Arcadia has been working on
Woodmont since the late 1990s, broke
ground in 2005 and is now 95 percent
complete.
The homes – priced between
$500,000 and $1 million – emulate traditional Pennsylvania architecture and
reside closer together on smaller lots.
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Arcadia specializes in land development,
but also provides real estate advisory services
such as feasibility studies and consulting. The
company says it has found ways to profit from
its skillset even during the recession.

Each has a front porch or a front stoop
with garages placed behind the home.
Duckworth describes the environment
as “pedestrian friendly,” in that Arcadia
took great care to make sure there are
sidewalks on both sides of the street
that are wide enough for two people to
walk side by side comfortably. “It’s been
a great financial and design success for
us, and we couldn’t have done it without
the participation of various homebuilders we sold lots to,” he adds.
Arcadia prefers to work with multiple
homebuilders in a single community to
provider greater diversity in home
styles. Homebuilders utilize the services of outside architects, but the designs
must be reviewed by Arcadia’s “town
architect” to ensure the homes complement one another and meet the company’s strict quality standards.

townhomes – built by Ryan Homes –
priced in the lower to upper $200,000s.
Sadsbury Park will feature more than 38
acres of preserved land, as well as an
abundance of community amenities
such as a swimming pool and cabana, a
“tot lot” or well-designed playground,
pocket parks and a jogging trail.
Besides having a New Urbanism plan
and design guidelines, Sadsbury Park
will succeed because it is affordable,
convenient and amenitized, according
to Duckworth. “It’s going to be a pretty
compelling offering for new homebuyers in Chester County who currently
have to choose between very expensive
communities starting in the $400,000s
or lower-density, poorly located communities that have generally been
unsuccessful,” he says.
Financing for the project was provided by Devon, Pa.-based Meridian Bank’s
commercial real estate department.
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“They worked closely with us, our buyer and the subordinate lender,”
Duckworth says. “This deal required
protracted, detailed negotiations, and
Meridian helped us every step of the
way on the path to the best possible outcome. Meridian’s high-touch, personal
service and real estate financing experience far exceeded our expectations.”
Clarence Martindell, Meridian vice
president, real estate lending, is equally positive from his side of the relationship. “This was our first project with
Arcadia Land Co., and we are impressed
with the length and breadth of their
development experience; the strong
element of responsible growth which is
the hallmark of their projects; and the
forthright and sincere way they do business,” Martindell states.
“From the beginning, we saw this as
an ideal match to our own progressive
business model,” he adds. x

Starting Sadsbury Park
Sadsbury Park in Sadsbury Township,
Chester County, Pa., recently broke
ground and has already been doing
quite well, Duckworth reports. The 137acre community will contain approximately 445 single-family homes and
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